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TERMS OF REFERENCE FOR CONSULTING SERVICES  

Hiring consulting services to elaborate a feasibility study about financing instruments for Indigenous 

People, Local Communities, and Smallholder Farmers to strengthen sociobioeconomy value chains, pro-

mote productive regeneration and restoration, and reward ecosystem services in the Caatinga, Cerrado, 

Atlantic Forest, Pampa, and Pantanal. 

 

Client 

Caritas international (Ci) is the international division of Caritas Germany (DCV), the coordinating body of 

social action provided by the Catholic Church and a member of the global Caritas network. Ci's strategic 

focus is climate change mitigation, adaptation, and biodiversity protection. Ci’s work is based on respect 

for people in need, participation, and a precise needs-and-rights orientation.  

The project “Networks4conservation: Combating deforestation through local networks for transformative 

conservation”  (N4C) aims at curbing deforestation and reducing greenhouse gas emissions from land-use, 

land-use change, and forestry, supporting the implementation of Brazil’s Deforestation Prevention and 

Control Plans (PPCDs) in the Cerrado, Pantanal, Caatinga, Atlantic Forest, and Pampa biomes. The project 

will be implemented by a consortium of Ci (consortium lead), Rede Cerrado, Articulação do Semi-Árido 

(ASA), and the United Nations Development Program (UNDP), in cooperation with further technical part-

ners (e.g., Rede Ecovida), finance institutions (to be determined), and in coordination with national and 

subnational political partners. The Ministry of the Environment and Climate Change  (MMA) serves as the 

focal point for the latter. 

Context 

Deforestation poses the greatest threat to Brazil’s NDC targets and its 2030 zero-deforestation goal. To 

curb deforestation, enforcement strategies need to be coupled with innovative financial incentives for 

Indigenous Peoples, local communities, and smallholder farmers (hereafter referred to as: PIQPCTAFS). 

Therefore, the PPCDs are structured along four axes: 

1. Sustainable Productive Activities, which should revive policies for the sustainable use of public 

forests, and promote incentives for forest restoration, bioeconomy, low-carbon agriculture, and 

the establishment of green infrastructure. 

2. Environmental Monitoring and Control, with a return to controlling federal territories occupied 

by illegal activities, de-intrusion of Conservation Units and Indigenous Lands, implementation of 

tools to support enforcement of the forest code, and improvement of traceability of agricultural 

products. 

3. Land and Territorial Planning, with the implementation of the Rural Environmental Registry 

(CAR), creation of Conservation Units, titling of traditional territories, allocation of public forests, 

and environmental evaluation of projects. 

https://www.gov.br/mma/pt-br
https://www.gov.br/mma/pt-br
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4. Normative and economic instruments for implementing actions, such as the Green Grant pro-

gram, payment for ecosystem services, the regulation of the carbon market and sustainable com-

modity chains, and regulations to strengthen command-and-control actions in critical municipal-

ities facing deforestation pressure.  

The Networks4conservation project will contribute to the implementation of PPCDs in the Cerrado, Pan-

tanal, Caatinga, Atlantic Forest, and Pampa biomes. It will contribute to PPCDs’ axes 1, 3, and 4 by 

strengthening socio-biodiversity product chains (Outcome 1), consolidating and fostering the manage-

ment of protected areas (Outcome 3), and by developing and providing funding through innovative fi-

nancing instruments (Outcome 2), amplifying the results of Outcomes 1 and 3.  

Outcome 2 – Innovative Financing Instruments 

Sociobioeconomy value chains, based on the responsible use of biodiversity and traditional knowledge, 

are fundamental for strengthening community governance, increasing economic income alternatives, and 

valorizing conservation efforts of Indigenous Peoples, Local Communities, and family agriculture 

(PIQPCTAFS). Moreover, the consolidation of protected areas and other effective conservation mecha-

nisms (OMECs / PIQPCT territories) is necessary to reduce pressures for deforestation and environmental 

degradation. 

Adequate finance is needed to strengthen sociobioeconomy value chains and to promote the consolida-

tion of protected areas and OMECs in the project’s biomes. However, PIQPCTAFS face numerous barriers 

in accessing finance for their activities, hindering the scalability of initiatives and making it difficult to 

consolidate sustainable economic models in priority conservation regions. Their main obstacles include:  

• Lack of financial guarantees which PIQPCTAFS can offer, particularly due to the absence of 

formal land rights and legal recognition, excluding many communities from conventional 

funding. 

• Financing mechanisms are often complex, bureaucratic, and designed for established institu-

tions or traditional productive value chains, such as soy and beef, making them inaccessible 

to communities with limited administrative capacity, financial infrastructure, and whose pro-

duction is diverse and subject to high oscillations. 

• Exclusion from decision-making processes, structural discrimination, and a lack of recognition 

for traditional knowledge resulting in funding models that are misaligned with PIQPCTAFS pri-

orities and realities. Lack of technical assistance to accompany and prepare PIQPCTAFS for 

fulfilling the formal requirements of financial instruments.  

 

Unlocking finance opportunities for PIQPCTAFS requires a shift toward inclusive, rights-based approaches 

that respect their knowledge, leadership, and autonomy, including: 

• Improving access to land rights and creating alternative guarantee sources to increase access 

to financing mechanisms. 

• Simplifying and customizing the access to financial instruments considering PIQPCTAFS’ re-

gional and local territorial specificities (social and economic characteristics, sociobioecon-

omy value chain characteristics), e.g., with support of the credit agents’ program (MMA). 
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• Recognizing and rewarding PIQPCTAFS for providing ecosystem services (e.g., payment for 

ecosystem services - PES). 

• Ensuring participation of PIQPCTAFS in the design and governance of financing mechanisms. 

• Providing alternative financing options, considering the most vulnerable groups (e.g., Bolsa 

Verde and rotating funds). 

• Developing capacities, building up the financial and institutional capacity of communities. 

 

Considering the above scenario, Network4Conservation’s component 2 will develop and implement inno-

vative financing instruments to enhance PIQPCTAFS’ access to finance, reward their provision of ecosys-

tem services, and ensure their participation in the development of financing instruments.  

It will follow an integrated approach consisting of three work packages: i. the development and imple-

mentation of innovative financing mechanisms to scale up sustainable socio-productive chains, promote 

restoration activities, and valorize ecosystem services; ii. strengthening the capacities of multipliers and 

leaders to access finance and manage finances, and iii. creating favorable environments and promoting 

improvements to allow access to existing financial instruments (PRONAF credits, public programs such as 

PNAE, PAA). 

The project will invest approximately 6 million € in the financing instruments. It is assumed they will lev-

erage socio-biodiversity investments in a ratio of 1:3 and reach around 10,000 families and 50 Micro Small 

and Medium Enterprises (MSMEs), including at least 45% of female beneficiaries. The financing instru-

ments should maximize the project’s contribution to ecosystem and biodiversity protection, improve in-

come for the local population, and reduce pressures for deforestation. It is important to underline that 

financing instruments must reach the project’s target audience and territories. 

More information on the project (Program of activities in each biome, full project proposal, report from 

the first phase of the feasibility study, baseline study, list of instruments preliminarily discussed among 

MMA and consortium) and further assumptions will be provided to the consultant. 

Focus areas for the implementation of the financial instruments have already been preliminarily identi-

fied: 

• Providing cash flow and investment capital for sociobioeconomy value chains (e.g, for rural pro-

ducer families and for cooperatives that are already successfully operating, e.g., Central do Cer-

rado and Cooperativa de Frutas Nativas) 

• Providing finance for ecosystem and productive restoration as well as for conservation efforts 

(e.g., in Pantanal and Matopiba).  

• Rewarding the provision of ecosystem services, especially for not officially recognized PIQPCT ter-

ritories. 

A baseline study is being developed to provide information about the characterization of the target groups 

in the territories, their current access to public and private finance and to public policies, and their financ-

ing needs is in elaboration. Data has been collected, and results are being systematized. The available 

information will be delivered to the consultants by the time the feasibility study kicks off. The priority 

territories where the financial instruments shall be implemented will also be shared by the consortium 

networks: ASA – Caatinga, Rede Cerrado – Cerrado and Pantanal, and Rede Ecovida – Mata Atlântica and 
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Pampa. In parallel, the first phase of the feasibility study has been conducted to map and evaluate existing 

and potential financing instruments suitable for the project territories and target groups, and to propose 

a prioritization of instruments to be further appraised and designed in the feasibility study. Further, it 

identified some financial institutions currently reaching the project’s target groups in the territories. 

As a result of the first phase of the feasibility study and a process with the consortium and the MMA, the 

following financial instruments have been selected to be evaluated in this second phase of the feasibility 

study.  

Financial in-

struments 

Objective Caatinga Cerrado 

& Panta-

nal 

Mata At-

lântica & 

Pampa 

Solidarity re-

volving funds 

Fund ecosystem and productive restoration and provide 

cash flow and investment capital for small infrastructure 

investment and social technologies for communities. The 

funds will include financial contributions from communi-

ties. 

X X X 

Guarantee fund 

(first loss)  

Provide guarantees mitigating risks to enable and increase 

PIQPCTAFS’ access to finance. 

X X X 

Guarantee fund 

(purchase) 

Provide guarantees mitigating risks to enable and increase 

PIQPCTAFS’ access to finance. 

X X X 

Green Grant + 

Program 

Reward PIQPCTAFS who provide environmental services in 

collective territories 

X X (tbc)  

PES for sociobi-

oeconomy 

value chains 

Reward the provision of ecosystem services ensured by so-

ciobioeconomy value chains, thereby increasing their com-

petitiveness. 

- PES per unit (e.g. kg) of product via CONAB 

- PES for agroforestry and sustainable extractivism 

activities 

- PES for legal reserve surpluses, to be imple-

mented by Pronaf operating banks  

 X X 

Rural Credit 

from Plano 

Safra for me-

dium producers 

** 

Reduction of interest rates in the Safra Plan in the invest-

ment lines for properties with native vegetation exceeding 

legal requirements. 

**This instrument will not be implemented by the pro-

ject, therefore, only phases one and two of the consul-

tancy should be conducted for it. 

 X X 

 

Further information on how the instruments are expected to work will be provided to the consultants, 

where possible, based on MMA and consortium partner recommendations. 
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The study will be coordinated by a technical team, composed of representatives from Caritas Germany, 

the MMA and UNDP, to whom the consultancy team will report, with contributions from the consortium. 

Purpose of the consultancy 

The purpose of this consultancy is to provide specialized technical support for designing, assessing, eval-

uating, and refining the above-mentioned set of financial instruments for PIQPCTAFS to strengthen soci-

obioeconomy value chains, promote productive regeneration and restoration, and reward the provision 

of ecosystem services in the Caatinga, Cerrado, Atlantic Forest, Pampa, and Pantanal. 

The feasibility study should consider the project proposal, the instruments prioritized, and the results of 

the baseline study, as well as ecological, socio-economic, and cultural differences between the project 

biomes, territories, and target groups (including indigenous peoples, traditional communities, small and 

medium farmers, and MSMEs). 

Scope 

The consultancy will provide critical technical inputs by assessing, designing, and evaluating potential in-

struments, supporting their prioritization based on feasibility, impact, and alignment with project objec-

tives, indicators, and budget. The consultancy should also consider the applicability and socio-cultural 

context in each biome. Following the prioritization, the consultancy will develop scenarios of implemen-

tation and detailed designs of the selected instruments, ensuring they are technically sound, and respond 

to the specific needs and contexts of PIQPCTAFS.  The following phases are foreseen. 

Phase 1 – Workplan and technical proposals for the financial instruments 

The consultancy’s workplan should comprise: 

• The description of the activities to be conducted and a timeline 

The technical proposals for the financial instruments should comprise: 

• Financial instrument summary. 

• Financial instrument description in detail*, including:  

o Its context and background; 

o The instrument’s target audience, focus territories and supply chains (when relevant), 

the proposed funding characteristics (what will be financed with which volumes of 

funds, funding requirements per beneficiary, interest rates, grace periods, eligibility 

criteria for access), and how the financing instruments will be designed to best reach 

the targeted audience, overcoming current challenges; 

o Expected results and perspectives, elaborating on the instruments’ potential in reach-

ing the project’s indicators; 

o Adherence to key public policies; 

o Preliminary architecture (components, flows, governance, how it will work), including 

the flow charts and infographics and their detailed description; 

o Preliminary estimates of the instrument’s implementation costs and to what extent 

they will be covered by the N4C project and other funders; 

o Strategic risks assessment (social, economic, and environmental for the territories 

and target audience) and recommendations for risk minimization; 
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o Stakeholder map, identifying the main (from one to three) potential implementation 

partners, their strengths and limitations, potential sources of finance, with potential 

to contribute to the instrument, as well as other stakeholders and partners and their 

expected roles (i.e., governance, technical assistance, funding, etc.). 

*Important: Guiding questions for each of the topics are provided in annex 1. The technical proposals 

should, at least, respond to those questions. 

Activities 

• Conduct an initial meeting with the technical team, coordinating the study. 

• Conduct a document review. The review should include, beyond the current literature: i. the pro-

ject proposal; ii. Phase I of the feasibility study, and iii. baseline study.  

• Elaborate on a methodology, organize, and moderate workshops with the consortium, the MMA, 

key stakeholders for the instruments, and potential implementing partners (TBC) to gather key 

information about the financing instruments to be described. The methodology should be pre-

sented and aligned with the technical team to best achieve the expected results. 

• Elaborate technical proposals for the prioritized financial instruments, following the guiding ques-

tions (annex 1). 

• Conduct necessary follow-up meetings with the coordinating teams, the MMA, and key stake-

holders to present, pre-validate, and complement the technical proposals. 

• Elaborate a presentation of results. 

• Present to the technical team, consortium, and MMA to gather inputs and feedback. 

• Incorporate feedback and finalize technical proposals and report. 

Deliverables 

1. Report with context, workplan, and methodology elaborating on:  

• Description of the “Networks4Conservation” project, its result chain, and how the financing 

instruments are embedded.  

• Context and problem of the project territories and target groups, their financing needs for 

strengthening sociobioeconomy value chains and consolidating protected areas. 

• Consultancy’s general and specific objectives, proposed methodology, and timeline of activi-

ties. 

Obs: The above-mentioned contents shall be the preliminary versions of chapters 1 and 2 of the final 

report 

2. Technical proposals (preliminary guiding questions in annex 1) and stakeholder map for each of 

the instruments; 

3. Workshop reports. 

Phase 2 – Multi-criteria analysis on the financing instruments 

Based on the technical proposals, elaborate a multi-criteria analysis to evaluate the instrument’s poten-

tials, limitations, and risks, considering, at least: 
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• Their suitability for: i. fostering socio-biodiversity value chains; ii. incentivizing the consolidation 

of protected areas, and iii. improving ecosystem and biodiversity protection (potential of driving 

the results of work packages 1 and 3); 

• Their adherence to key public policies; 

• Their potential in achieving current outcome and output indicators for component 2; 

• Potential of reaching the project’s target audience in the biomes and priority territories, address-

ing their challenges in accessing finance; 

• Potential of leveraging additional resources; 

• Political feasibility;  

• Potential for scaling up; 

• Additionality and innovation of the instrument compared to existing ones (in terms of intended 

effects, sustainability, safeguards, overcoming bottlenecks of existing instruments); 

• Their limitations; 

• Their risks (social, economic, and ecological for the territories and target audience).  

Activities 

• Conduct an initial meeting with the technical team to align objectives; 

• Conduct necessary document review, elaborate, and present a methodology and a detailed time-

line for the multi-criteria analysis to be validated by the project’s consortium and the MMA. In 

elaborating the methodology, revise and complement the criteria for evaluating the instruments’ 

implementation feasibility, considering the project’s objectives and indicators; 

• Present, receive feedback, and incorporate it into methodology; 

• Evaluate the financial instruments’ potentials, limitations, and risks, according to the validated 

multi-criteria analysis methodology; 

• Elaborate preliminary report and presentation; 

• Present preliminary results to be validated with technical team, consortium, and the MMA; 

• Elaborate report. 

Deliverables 

4. Workplan including methodology and timeline of the multi-criteria analysis. The methodology 

shall describe the criteria to be considered and how they will be evaluated; 

5. Excel table with detailed evaluations of the instruments in multi-criteria analysis (example in an-

nex 2); 

6. Report describing the rationale of the instrument’s evaluation, based on the multi-criteria analysis 

(2 – 5 pages per instrument); 

7. Presentation about the instruments and their evaluations. 

Important: From this presentation and discussion with the technical team, the consortium, and the MMA, 

a final list of instruments to be considered in the scenarios will be selected.  

 

Phase 3 – Scenarios with a mix of instruments to be implemented and recommendations 

Based on the results of phases 1 and 2, elaborate scenarios of instruments to allocate the grant budget 

most efficiently, maximizing the leverage effect and achieving the project’s indicators. The scenarios 
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should provide recommendations about adapting the design of the instruments, considering the infor-

mation gathered along the process. 

The results of this phase shall provide key inputs to a stakeholder workshop, in which key actors (con-

sortium, MMA, and financing experts) will prioritize and decide on the best mix of instruments to be im-

plemented by the project. 

The analysis should consider:  

• How could the financing instruments be better coupled to maximize achievement of the pro-

ject indicators in each biome 

• What should be modified or considered in the design of each of the instruments to better 

achieve the project’s indicators and overcome current bottlenecks faced by PIQPCTAFS in ac-

cessing finance 

• Whether it is necessary to adapt current indicators for the IKI project component 2, consider-

ing the potentials of the scenario mixes 

• The expected leveraged finance in each scenario, and if there are opportunities to optimize it 

• What financial, economic, social, and ecological risks are associated with the scenario, and 

how can they be managed  

• Synergies between financial instruments, other components of the project, and, if applicable, 

other projects can be achieved. 

Activities 

• Elaborate scenarios of allocation of the project’s funds per biome and per instrument. 

• Evaluate the scenarios’ strengths and weaknesses and propose recommendations for priori-

tizing the most promising instruments to be evaluated for implementation. 

• Map potential partners/ responsible parties for implementing the instruments and evaluate 

their potential and limitations. 

• Map potential funders and estimate their potential in leveraging finance to the instruments 

• Elaborate on a methodology for a prioritization workshop with the consortium, the MMA, and 

key experts. The methodology should be elaborated in partnership and validated with the 

technical team and MMA.  

• Organize and conduct the prioritization workshop. In the workshop, consultants will present 

the scenarios of instrument mixes elaborated, their strengths and weaknesses, and provide 

recommendations to the consortium and the MMA. The latter will then prioritize the scenar-

ios of instruments to be further implemented by the project. 

Deliverables 

8. Prioritization workshop’s report. 

9. Report with the description and evaluation of the scenarios of mixes of instruments. 

10. Presentation with the description of the scenarios of mixes of instruments. 

 



 
 

9 

Phase 4 – Consolidation of the final scenario of instruments 

 

Scope 

Based on the results from the prioritization workshop conducted in phase 3, the consultants should 

elaborate the final report, informing about the whole consultancy’s process and consolidating the priori-

tized set of instruments to be implemented by the project.  

Deliverables 

11. Final report 

12. Final PowerPoint presentation 

Required contents for the final report 

The final report should be composed of the following components: 

0. Executive summary 

1. Introduction and context 

a. Description of the “Networks4Conservation” project, its result chain, how the financing 

instruments are embedded, and the relevant underlying assumptions and hypotheses, 

including a review 

b. Context and problem of the project territories and target groups, their financing needs 

for strengthening sociobioeconomy value chains, and consolidating protected areas 

c. A summary of the conducted process and its results 

2. Objectives and methodology 

a. The feasibility study’s general and specific objectives  

b. Data sources, methodology, and their limitations  

c. Description of the phases and their results 

3. Results 

a. Final results of the multi-criteria analysis with the comparative analysis of the instruments 

b. Final scenario of instruments or instrument mixes selected for implementation in the bi-

omes and their expected allocation of resources 

c. Final version of the description of the instruments, including recommendations of poten-

tial implementation partners and additional funding sources, with the respective esti-

mates on financial resources to be leveraged. 

4. Conclusions and recommendations  

5. Annexes 

a. Technical proposals of the selected financial instruments 

b. Matrix/ Tables describing the multi-criteria analysis elaborated for the instruments 

  



 
 

10 

 

Deliverables per phase and timeline for the consultancy assignment 

The consultant is expected to implement the assignment in the following phases: 

Deliverables  

Phase  Description  Deadline 

Phase 1 Workplan and technical proposals for the financial instruments, including 

1. Report with workplan and methodology (max 15 pages) 

2. Technical proposals and stakeholder maps for each of the instru-

ments (max 5-7 pages per instrument) 

3. Workshop reports (max 5 – 10 pages + annexes) 

40 days  

after assignment 

Phase 2 Multi-criteria analysis on the financing instruments 

4. Methodology and timeline of the multi-criteria analysis (max 15 

pages) 

5. Excel table with detailed evaluations of the instruments in the the 

multi-criteria analysis (example in annex 2)  

6. Report with the evaluation about the instruments, based on the 

multi-criteria analysis (2 – 5 pages per instrument) 

7. PowerPoint presentation about the instruments and their evalua-

tions 

70 days  

after assignment 

Phase 3 Scenarios with mix of instruments to be implemented and recommenda-

tions 

8. Report with the description of the scenarios of mixes of instru-

ments 

9. Presentation with the description of the scenarios of mixes of in-

struments 

100 days  

after assignment 

Phase 4 Consolidation of the final scenario of instruments 

10. Final report 

11. Final PowerPoint presentation with results 

150 days  

after assignment 

 

• All deliverables should be written in Portuguese in digital format, on A4-size paper, and in both 

open file formats (such as .docx, .xlsx, .pptx, .csv, and others) and closed formats (such as .pdf). 

• The documents shall include visual resources such as tables, graphs, maps, infographics. 

• In the case of spreadsheets, graphs, images, etc., these shall be delivered in open digital files con-

taining all relevant information, including formulas and underlying data, necessary for simulating 

other scenarios or contexts. 

• A working version of the final report should also be made available in English. 
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Considerations 

• The consultancy team should develop this assessment in close coordination with the technical 

team, composed of the project’s consortium members and representatives from the MMA, under 

the leadership of Caritas Germany and UNDP, to whom the consultants will report.  

• Alignment meetings with UNDP (and possibly other project partners) will occur at the beginning 

of the analysis and weekly or bi-weekly throughout the work's development. 

Required expertise for the company and the key team 

• Consultancy company recognized in Brazil and/or internationally, with proven experience with 

financial analysis and in the development and implementation of financing instruments, prefera-

bly in the fields of land use, land-use change, bioeconomy, ecosystem services, and/or biodiver-

sity conservation. 

• Previous experience with international cooperation, governments, and supporting and advising 

the development of public policies. 

• The company should name a team of at least 3 members, with proven experience with the 

scope of these terms of reference and with a comparable level of complexity. 

• The lead expert should be responsible for planning and coordinating the work, monitoring the 

consultancy’s implementation, and ensuring quality control for the deliverables. He/she will be 

the consultancy’s focal point. He/she needs to have:  

o at least 10 years of proven experience in economic and financial analyses, with at least 5 

years in the development and implementation of financing instruments, preferably in 

the fields of land use, land-use change, bioeconomy, ecosystem services, and/or biodi-

versity conservation. 

o at least 5 years of experience (as sector specialist) in analyzing and addressing possible 

ecological and biodiversity impacts of potential investments. 

o Proven experience with (i) nature-positive and/or nature-related financial disclosure ap-

proaches, (ii) cooperation with financial institutions, (iii) civil society, local populations, 

and Indigenous communities, and (iv) socio-biodiversity or bioeconomy value chains 

o At least 5 years of experience in Brazil. 

o Be fluent in Portuguese and English. 

The experts to compose the team should have   

• At least 5 years of proven experience in economic and financial analyses and the development of 

financial instruments, preferably in the field of land use, land-use change, and/or bioecon-

omy/ecosystem services. 

• 5 years of experience in analyzing and addressing possible social, economic, and environmental 

impacts of potential investments. 

• Proven experience with (i) nature-positive and/or nature-related financial disclosure approaches, 

(ii) cooperation with financial institutions, (iii) civil society, local populations, and Indigenous com-

munities, and (iv) socio-biodiversity or bioeconomy value chains. 

• At least 5 years of experience in Brazil. 

• Fluent in Portuguese and English. 
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Requirements for submitting the proposal 

• Cover letter; 

• Technical proposal; 

• Financial proposal; 

• Company’s related portfolio; 

• Curricula vitae of the proposed technical team, highlighting main experiences related to the con-

sultancy; 

• Reference studies and reference persons. 

 

Contract value estimate: 

Non-binding cost estimate for the contract: EUR 60,000 – 80,000 

 

Schedule of Payments:  

Phase  Payment 

Package of deliverables - Phase 1 25% 

Package of deliverables - Phase 2 25% 

Package of deliverables - Phase 3 20% 

Package of deliverables - Phase 4 30% 

 

Deadline for submitting the tender 

Submission of the proposal via e-mail by January 5, 2026. 

 
Manuel Brettschneider 
Project Lead 
Caritas Germany 
Department Latin America 
Karlstraße 40 
D-79104 Freiburg 

Manuel.Brettschneider@caritas.de  

 
Expected contracting date: January 19, 2026 

 

  

mailto:Manuel.Brettschneider@caritas.de
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Annex 1: Analytical framework for the design of financial instruments / elaboration of the technical 

proposals 

1. Context and Problem Statement 

• Describe the overall context and the specific challenges in which the proposed financial instru-
ment will operate, as well as the characteristics of its target audience. 

• Within this context, define the main objective of the instrument and the type of activities or ini-
tiatives it is intended to finance. 

• Considering the characteristics of the territories to be covered and of the target audience, iden-
tify the gap the instrument seeks to address and its innovative features. Highlight its differenti-
ating factors compared to other instruments and explain how it will overcome existing barriers 
that limit access to finance for the target audience. 

• Indicate the public policies and strategic frameworks with which the instrument is aligned. 

2. Key Characteristics of the Instrument 

• Define the target audience and the territories that will benefit from the instrument. 
• Specify the type(s) of financing to be offered (e.g., credit, blended finance, guarantees, grants, 

or other mechanisms). 
• Describe what will be financed, including eligible activities, sectors, or expenditures. 
• Present the main characteristics of the financing, including terms, interest rates, grace period, 

and eligibility criteria for access (as relevant). 

3. Preliminary Structure and Architecture of the Instrument 

• Present potential operational scenarios for the financial mechanism, including the composition 
of capital and possible sources of funds. 

• Describe how payments, financing amounts, or cost coverage will be calculated, specifying the 
analytical or methodological framework to be applied. 

• Propose potential governance and implementation structures for the instrument, indicating the 
types of actors involved and their respective roles and responsibilities. 

• Outline possible implementation and operationalization scenarios (ideally building on existing 
policies and finance delivery mechanisms). 

This section should include infographics and flowcharts to illustrate the proposed architecture of the in-
struments, facilitating visualization and understanding of the proposals and complementing the descrip-
tive text. 

4. Expected Results and Limitations 

Considering the project’s performance indicators, describe the expected outcomes and potential im-
pacts of the proposed instruments: 

• Estimated number of families or beneficiaries, and the biomes, regions, or territories to be cov-
ered. 

• Estimated contribution to each of the project’s indicators as per the results matrix 
• Expected contribution to gender equality and inclusion indicators. 
• Estimated volume of resources to be mobilized and the expected mechanism or process for mo-

bilization. 
• Potential for scalability and institutionalization as a public policy. 
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• Identified limitations and constraints of the instrument. 

5. Risks and Mitigation Measures 

• Identify potential social, financial, environmental, and governance risks associated with the in-
struments. 

• Propose mitigation measures and management strategies to prevent or minimize such risks. 

6. Stakeholder Landscape 

• Describe the desired profile, experience, and competencies of potential implementation part-
ners. 

• Identify potential partners for the different functions envisaged in the proposed architecture 
(e.g., governance, technical assistance, financial management, implementation, and monitor-
ing). 

• Analyze their main strengths, capacities, and possible limitations. 

Annex 2: Example of a multi-criterion analysis matrix 

2.1. Evaluation of each of the instruments 

Criteria Description 

of criteria 

  Financial instrument A 

  
  

 Weight Score Evaluation Rationale (description 

of the evaluation) 

     1 2 1 x 2 

 

Potential in reaching the project indicators          
 

Reach of PIQPCTAFS families        

 

 

Reach of women        

 

 

Resource mobilization        

 

 

Adherence to key public policies        

 

 

Other (to be complemented)        

 

Risks          
 

Risks of promoting household debt        

 

 

Risks of the instrument not reaching the 

target audience 

       

 

 

Other - complement        
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2.2. Comparative matrix 

Criteria   Financial instru-

ment A 

Financial instru-

ment B 

etc. 

  

Weight Score Evalua-

tion 

Score Evalua-

tion 

Score Evalu-

ation 

    1 2 1 x 2         

Potential in reaching the project indicators               
 

Reach of PIQPCTAFS families               
 

Reach of women               
 

Resource mobilization               
 

Adherence to key public policies               
 

Other (to be complemented)               
 

......               

Risks               
 

Risks of promoting household debt               
 

Risks of the instrument not reaching the target 

audience 

              

 

Other (to be complemented)               
  

              
  

              

 

 

 

 

 


