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CALL FOR EXPRESSION OF INTEREST (EOI)
Feasibility Study for the “Transnational Qualification Programme for
the Strengthening of SGBYV Referral Structures in the Great Lakes
Region (DR Congo - Rwanda - Uganda)”

medica mondiale e.V. seeks an experienced consultant team to conduct a feasibility study in
DR Congo, Rwanda, Uganda.

About medica mondiale e.V.

medica mondiale is a feminist women’s rights organisation. For over 30 years, we have been
campaigning against conflict-related sexualised violence and against power relations that
oppress women. Together with local partner organisations in Northern Iraq/Kurdistan,
Afghanistan, West Africa, the African Great Lakes Region as well as in South-eastern Europe,
we support survivors of sexualised violence, oppose discriminatory power relations, and
empower women’s rights activists.

Further information on medica mondiale e.V. can be found on our website:
www.medicamondiale.org/en

Background

The proposed project aims to address specific challenges in DRC, Rwanda, Uganda. To gain a
comprehensive understanding of the local context and ongoing initiatives, we encourage
applicants to review the information available on medica mondiale's website: Where we
empower women: African Great Lakes Region

Study objectives

This feasibility study will serve as the foundation and prerequisite for the funding of the
programme “Transnational Qualification Programme for the Strengthening of SGBV Referral
Structures in the Great Lakes Region (DR Congo - Rwanda - Uganda)”.

The feasibility study must follow the current guidelines for the conduct of feasibility studies:
https://bengo.engagement-

global.de/dokumente.html?file=files/2_Mediathek /Mediathek_Microsites /bengo/Service /D
okumente /Handreichungen/en/quideline-for-conducting-feasibility-
studies.pdf&cid=159426

The consultant team will be provided with a detailed briefing, project documentation and
conceptual planning to conduct the feasibility study. Based on this information, an inception
report is expected to be developed.

The methodological approach needs to be agreed with all stakeholders. However, conducting
the feasibility study semi-remotely is a desirable option to consider.

The final full TOR provide information about the purpose and objectives of the study, details
about the scope of work, feasibility questions, methodological requirements and can be found
here: https://medicamondiale.org/stellenangebote/stellenangebot/terms-of-reference-for-
the-feasbility-study-of-transnational-qualification-programme-for-the-strengthening-of-
sgbv-referral-structures-in-the-great-lakes-region-dr-congo-rwanda-uganda .
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Timeline
Feasibilit | Time Description of phase
y study
phase
Inception | Mid- Between October 5.-12: tentative Kick off
phase October
(Note: The internal project planning with partners (including the
finalisation of activities, milestones, etc.) is scheduled for October 15-
16. While the project kick-off will take place beforehand, the finalised
planning documents will be available after these dates.)
- Mid Desk analysis of relevant documentation
November
2026 Elaboration of the feasibility study matrix and tools, and the
inception report; joint re-validation of the feasibility study
questions with medica mondiale and partner organisations;
feedback loops
Explorative interviews with medica mondiale staff, partner
organisations and other relevant stakeholders
Data Beginning - | Data collection and preliminary analysis
collection | Mid
and Continued analysis and triangulation of data
analysis November
2026 End November/ Beginning December: Preliminary findings
sharing workshop with partner organisations and medica
mondiale (online, with English and French interpretation)
Report December Development of conclusions and recommendations, elaboration
writing 2026 - of Draft Report (by mid-December 2026)
Feedback loops with Reference Group
Mid-January | Submission of the final feasibility study report (January 2027);
2027 presentation and discussion of the main findings, conclusions

and recommendations to a wider (strategic level) circle of
medica mondiale e.V.;

Please note that this timeline is flexible and can be adjusted based on project requirements

and stakeholder availability.

Deliverables:

e Draft Inception report

e Final Inception report (Eng/French)
e Presentation of findings

e Draftfinal report
e Final report (Eng/French)
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We are looking for candidates who possess the following skills and
experience:

Long-standing experience in conducting feasibility studies incl. the application of
OECD-DAC Criteria, (experience with bengo feasibility studies is considered as an
asset);

Proven experience in feasibility studies, evaluation or social research using both
qualitative and quantitative data collection and a variety of analysis methods;

Regional competency across DRC, Rwanda and Uganda; we strongly encourage
national/regional teams, or a combination of international and national team members
to apply;

Thematic experience in (S)GBV, (feminist) advocacy, empowerment of survivors of
trauma, conflict sensitivity;

Proven commitment to feminist and intersectional approaches and research;

Highly skilled in conflict-sensitive, empowering and hierarchy-sensitive communication;
Proven experience in gender/intersectional analysis or related research and practice;
Fluency in English and French is essential, given the programme's scope across the
DRC, Rwanda and Uganda. Working knowledge of relevant regional and local
languages—such as Kinyarwanda and Kiswabhili, depending on the country and area of
implementation—is considered a strong asset.

Furthermore, the feasibility study team must be independent from medica mondiale and its
partner organisations.

Application Procedure

Applications with the subject line “Feasibility GLR” are received under
evaluation@medicamondiale.org until August 20, 2026. Questions can be asked util

August 18. Interviews will most probably take place on September 15 and 17.

Offers shall be submitted in a pdf-document and contain the following:

Date of offer submission (equal to email submission)

Name of company and/or expert(s)

Composition of proposed feasibility study team including dedicated
responsibilities of each expert

Description of Feasibility Study Team with short bio per Feasibility Study
Expert, max. 1 page for entire Feasibility Study Team

Detailed CV of each team member

Proposed methodology

Complete and detailed budget breakdown including VAT (if applicable) and
details to individual consulting fees per working day as well as additional costs
in relation to travel and translation etc.; overall not exceeding EUR 30,000.
Two references per team member, incl. reference contact details

Links to publication of earlier conducted work in relation to evaluations etc.

Only complete applications shall be considered.
Only short listed/successful candidates will be contacted.
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